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1) Infrastructure Projects funded via Growth Deal or Getting Building Fund

i) Gloucester Railway Station (£4.3 million Growth Deal Funding)

Some very positive news in that Network Rail and GWR have now agreed plans and costs for 
the ‘track tray’ element of the work packages which was the final outstanding item to 
complete the project. 

Work is expected to start on this next phase w/c March 20th. The underpass will close on 
March 13th for some preparatory work by Gloucester City Council contractors (removing 
CCTV and lighting) and then remain closed for the duration of works on the underpass, with 
completion of this phase of work expected to be end of July.

Work will then start on the final phase, the re-alignment and re-surfacing of the car park 
and installation of additional cycle storage facilities.

It is anticipated that all elements of the project will be complete by the end of the year.

Latest images of the scheme;

Underpass Entrance (South Side)



View from underpass looking towards the Transport Hub/City Centre

Aerial view of new car park layout and bus/taxi access



ii) Minster Exchange (£3.114 million from Getting Building Fund)

The Minster Exchange project continues to suffer from some substantial challenges, both in 
terms of building and material costs and some technical and contractual challenges in 
relation to the modular structure and integration. 

CBC and Workshop Group are currently working jointly to secure a new contractor to 
complete some of the required remedial works to ensure the building is fully compliant with 
building regulations and the expected quality standards.

Despite these challenges, some good progress has been made, particularly on the public 
realm works to St Mary’s Churchyard (see images) and full completion is now expected in 
July 2023.

On a further positive note, occupier interest in the facility is still very strong and once 
opened it is expected to be at full capacity soon after.

New entrance portal from St Mary’s grounds



Public realm works with new seating and feature garden

New seating with integrated lighting



iii) Gloucester South West Bypass (£2 million Growth Deal Funding)

Work is progressing to schedule on the South West Bypass and is expected to complete in 
July/August 2023.

The project will deliver the following improvements;

- the Llanthony Road section of the A430 will see widening of the carriageway to two 
lanes in each direction from the St Ann Way junction to the traffic lights at the bridge 
over the River Severn opposite Gloucestershire College. 

- It will also see widening of the footpaths on both sides to incorporate a fully 
segregated cycleway and pedestrian path on the northern verge, and cycle priority 
over motorised users at side road junctions.

- The scheme will also see St Ann Way widened to provide two right turn lanes into 
Llanthony Road, and new traffic lights at Sudmeadow Road to help traffic to flow 
better. The side road junctions will be upgraded and there will also be improvements 
to pedestrian crossings.

Final scheme details

To view all GFirst LEP supported projects please click here;

https://www.gfirstlep.com/projects/ 

https://www.gfirstlep.com/projects/


2) Inward Investment project – Invest in Gloucestershire

Despite the fact that the European Funded Inward Investment project comes to an end at 
the end of March, the team have been busy flying the Gloucestershire flag around the world 
and in particular showcasing our important sector strengths in agri-tech, cyber and 
advanced engineering and manufacturing.

Since December, the team have visited;

Estonia

The visit to Estonia in December was prompted by accountancy firm BPE Solicitors in 
Cheltenham, who have personal contacts in the market. The delegation also included 
representatives from CyNam and HBD X Factory (the developers of The Golden Valley 
Development) plus David Woodfine of Cyber Security Associates who also chairs the LEP’s 
Cyber Business Group). 

This was a fact finding visit to see how this advanced country, from a digital perspective, 
retrieves, stores, utilises and protects data. The team visited Estonia’s equivalent of the 
NCSC plus NATO, a legal practice as well as meeting other cyber businesses. The delegation 
was hosted one evening by the British Ambassador in his residence. As a result of the trip, 
we now have good connections with the Estonian Inward Investment & Trade Team. 

Turkey

Phil Clement, our Head of Inward Investment, was invited by the British Embassy in Turkey 
to visit in January and present to around 25 cyber companies, alongside Chris Moore 
(Technology Specialist from the Dept for Business & Trade) and the COO of consultancy 



Gately Global. Phil presented for 30 minutes, showcasing Gloucestershire’s promotional 
video and explaining our cyber ‘offer’ and the support we provide to incoming companies. 

In addition, over the previous two days, Phil had a series of 1 to 1 meetings with companies 
across sectors from energy, agri-tech and cyber. Our printed brochures that cover Advanced 
Engineering & Manufacturing, Agri-Tech and Cyber proved to be popular. This also included 
our Cyber ‘High Potential Opportunity’ (HPO) slide-deck that was developed in partnership 
with key local partners like CyNam and UK Central Government.  

As a direct result of the visit, the Inward Investment Team at GFirst LEP will be hosting a 
company from Turkey on March 28th and 29th. They have put together a bespoke 
programme that includes meetings with CyNam, the University of Gloucestershire, a 
recruitment specialist and an export adviser from the Dept of Business & Trade, along with 
seeing a range of commercial premises that meet the company’s particular requirements.

Israel

This visit at the end of January, was a follow-up to the visit last summer. It was instigated to 
coincide with Cybertech Global in Tel Aviv at the start of February. 

Working closely with the British Embassy in Tel Aviv, a cyber-focused seminar was arranged 
to be held on the morning of the start of the conference. It was hosted by Israel’s largest 
cyber firm, Checkpoint. The audience was made up of around 20 cyber firms selected by the 
British Embassy. 

Phil Clement arranged for representatives from HBD (3 attended) to present The Golden 
Valley Development, along with an alumni company from the NCSC for Start-ups 



Programme (Giles Watkins from Cyntegra). Phil also presented on our cyber cluster and the 
wider support that the Invest in Gloucestershire team provide, again after playing our 
promotional video. 

One company in particular, with a specialism in maritime cyber applications, has expressed 
a strong interest in the Gloucestershire area (notably because of our expertise in defence). 
They are looking to work with the UK Government’s Global Entrepreneurs Programme. The 
Inward Investment team are already working with this Programme in support of another 
investor. 

The event provided a good showcase opportunity for The Golden Valley Development.

The Low Carbon Agriculture Show at Stoneleigh Park near Coventry 

Along with partners of the newly formed Gloucestershire Agri-Tech Partnership formed by 
GFirst LEP, our inward investment team were proud to exhibit at The Low Carbon 
Agriculture Show at Stoneleigh Park. The expo showcased low carbon technology practices, 
energy solutions and a high calibre environmental business conference programme.

This well attended event provided a great launchpad for the Gloucestershire Agri-Tech 



Partnership and for the group to talk to participants and fellow exhibitors about the future 
vision for Agri-tech in Gloucestershire. Particularly its commitment to supporting Net Zero 
through actively seeking out innovation and those tech businesses that can help develop 
solutions for the future of sustainable farming and food production.

The partnership aims to provide 360 degrees of support for scale-ups and established Agri-
tech businesses. It also aims to provide a platform for innovation, research and 
development for future sustainable farming and food production practices.

Ben Thompson, Agri-tech Project Manager from Hartpury University and College and Sarah 
Carr, Head of Business Innovation and Growth at Farm 491 at the Royal Agricultural 
University hosted a presentation highlighting ways to facilitate growth through technology.

Canadian Delegation

GFirst LEP has been invited to host a delegation of 10 cyber companies from Canada, along 
with Manchester and Belfast, at the request of the British Government’s team in Canada. 

The Invest in Gloucestershire Team have put together a full programme of speakers on the 
morning of March 20th including from the National Cyber Security Centre (NCSC), CyNam, 
The University of Gloucestershire, a recruitment specialist and a venture capital firm. In 
addition, the delegation will visit Hub 8, The Minster Exchange and the digital facilities at 
Gloucestershire College, plus hear about The Golden Valley Development. 

In the evening we will be hosting a dinner in Cheltenham so that other key companies in the 
cyber cluster, including those from Canada, can meet the delegation. 

On the second day, we will be visiting another local innovation centre followed by a site visit 
to The Forum in Gloucester. The delegation then travels on to Manchester and then Belfast. 

ZeroAvia at Cotswold Airport

Finally, having worked closely with US owned ZeroAvia (who are trailblazers in driving 
sustainable aviation by replacing conventional engines with hydrogen-electric 
powertrains) and getting them to locate to Gloucestershire, the project also managed to 
award a grant of £25k to go towards building a new mezzanine facility within their hangar. 
The work was completed in February.



 3) ‘Made in Gloucestershire’ initiative continues to grow

The ‘Made in Gloucestershire’ initiative officially launched on July 4th, 2022. The initiative 
received £150,000 from the SEDF at the March 2022 GEGJC meeting to cover the first 2 
years of running costs.

Just 9 months since its launch, Made in Gloucestershire currently features 123 members and 
affiliates.  The project also currently has 1,336 followers on Instagram.

Key objectives of the initiative are;

- to fly the flag for the food & drink sector in Gloucestershire

- to produce a directory that will help and encourage local procurement



- to promote the provenance of Gloucestershire’s great food & drink

- Think local, buy local – to encourage people to shop local

- to boost sales, encourage sustainable growth, thereby driving job creation

Explore Made in Gloucestershire’s directory here: 
www.madeingloucestershire.com/member-directory 

A new mapping facility on the website is available so you can search for businesses at a 
District level.

A 12-month radio campaign running on both Heart FM and Smooth FM has been booked 
targeting the B2C audience encouraging them to buy local. This will commence in April.

The Made in Gloucestershire initiative is sponsoring two awards at The Gloucestershire 
Foodie Awards at Blackfriars Priory, Gloucester (supporting The Long Table in Stroud), later 
this month as well as being the co-headline sponsor of the SoGlos Gloucestershire Lifestyle 
Awards in 2023.

https://gfirstlep.us7.list-manage.com/track/click?u=c923dcd8397c35d432ff25f44&id=174e77ebce&e=c387b73ae4

